Finding Common Ground
January, 2023

UP FRONT

This yeasin-review issue harvests the gems otir
community cultivation efforts and there is a lot to tell!
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A 2022reflection from Anthony, P&D Circle leader:
A year ago, P&D projected loan closing a few months intc
2023, with construction beginning soon thereafter. Instea
asreaderswillknowy 1t Q&4 6SSy | &SI NJ
stringentrequirementdor our HUD loan guarantee,
skyrocketing materials ahlabor costs, and financial

dzy OSNI I AyGASa 2y GKS 0O2YYH
thing: at every moment, we have stepped forward with thi
finest and most heartfelt energy, suppangw ideas, and
even sometimes a sort of joy in grappling witbgh
challenges. A fewbut only a very few have quite
understandably backed awaylany others havatepped
F2NBINR AyadSIRE FalAiy3a al
0Saild 2LIiA2ya y26KE Gl 26 |
about the CGEV community alndild on our very
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flexibility, and persistence areur watchwords.

Ourcelebrations have felt deeper and richer as the year V|
ont and actually more people are showing up for them.

New friends have appeared and joined with open hearts i
minds towards whatever the future will b&. S R Bngw |

MEETINGS & EVENTS

Winter Solstice under the glowing Grandmother Oak (Photo: Shell
Bannerabove Keeping the fire burning

GET INVOLVED

EAIll events are open to everyongnless otherwise indicated,
andyou must RSVfor details, links, and laghinute changes
ECOVD Safety:Note guidelines provided in event
announcements

FAccessibilityAt this stage in our development, terrain is
unpaved & unever& restrooms are not wheelchadccessible.
EGoogle Calendar Linkttps:/tinyurl.com/CGEMalendar

To addchangean event, email Ren at
ren.enberg2@gmail.com

- COMMUNITY EVENTS SNAPSHOT
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EbSé . SI NI Bunday, RnudryX, L0E30am
ERacial Awareness Reading and Reflection Grou
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love andcare about,and we will continue to cherish this
community and work for it through thick and thifhisis my
precious memory of thgear: how enormously cheering thig
kind ofcommunity response has been, again and agaimd
how energizing it is as the work contess Thank you all!!
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CIRCLE NEWS

Membership: What a big year this has bele®ur passion
and vision for growing and nurturing the people of this
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proud of Hereare a few things that we did this year:
ERe-vampedthe Membership Proceswith fewer levels,
clearer expectations, and steps for advancemgosgted on
the website Elncreased the buddy poalith recruitment
and training EFacilitated vaccine dialogues and conflict
resolution conversationsEEstablished affordable
Housing Task Groujointly with the Planning &
Development CircleEHosted afull year of Open Houses
and Fresh Take Info Sessiagsared to newly interest
people. ELabored to improve barrso it can easily be used
for events and also organized all the things needed to ho
potluck in one placeE? K | (i Q & MeyhBeksihave needs
to communicate with each otherwhether to announce a
program, discuss community issues, look for a home to r¢
or connect with others around a common intereéie
urgently need to dialogue and share our thoughts, feeling
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Lighting a candle for ﬁnothér Photo: Shells)

and idea about the developmental stage we find ourselve
in. To this end, the Communication and Membership Cirg
have worked together to launchwaebsite-based, members
only Forumso that you camarticipate in virtuadialogues
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cherishedobjectives but looking back we have much to be| .

Every Monday7-8pm
EForest& TreeWork Day, January 7, #pm
ETrail Tending Work Daylanuary 8, 41am
EHeart ShareJanuary 137-9pm
ECommunityPotluck,January 14, pm
ECommunity in the Roundjanuary 28, Spm
ETour of the landby request Contact Lisa
welcome@commonground.eco
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CIRCLE MEETINGS DIGEST

All Circles are welcoming new member¥isitors are
encourgedto attendwith RSVRENn advance Contact the
leaderslistedt (i K S & @éddfo talik Bith you!

MEMBERSHIP CIRCLE
1 FridaysJanuary 6 & 2Q1-3pm, Zoom
w{+t G2 [Aal BA0GK
welcome@commonground.eco
MC-HeartWeavers Subcircle

i Sunday, January 15:4330pm
RSVP to Theresawith | S| NJi 2 S| @ N&
subject line: tiensen1952@gmail.com
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GOVERNANCE & TRAINING CIRCLE
1 ThursdayJanuary 127-9pm, Zoom
RSVP to Beckyith G&T in the subject line
blaskody@gmail.com

PLANNING & DEVELOPMENT CIRCLE

1 WednesdagJanuary 1% 25, 2-4pm, Zoom
and inperson at the Nest in Mebane
RSVP to Anthonyweston@elon.edu
P&D -Affordable Housing Task Group
1 WednesdayJanuary 186-7:30pm Zoom
RSVP to Theresa with w { Affordability€ in
subject line: tiensen1952@gmail.com
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on a varietyof topics.2 SQNB SEOAGSR | 6
the only place we have as a community to voice an opini(
or ideathat everyone else has access to and can resong
WE STRONGLY ENCOURAGE YOU TO CHECHK /b®U
are an active membekeep an eye oufor an email with an
invitation and instructions to log in.We believe this will be
a powerful tool for members staying connecteldYes, we
are in uncertain times but we have heard the community |
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are excited to be workingn all of these important
things. Please join us if this excites you, too!

MedicinalReishi Mushroomappear in several p
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laces on the land

HeartWeavers SubcircleThis Circle was creatéal 2022 to
bring forth balance and relational health with our membel
and the land and weave together the threads of
interconnection.2 S Q NB tharksahd/calebrating all of
YOU and our shared experiences: Juneteenth Exploring
Racial Justice with Corn Candle Circle at the Baonthly
Potlucksthe Fall Fest, Sunday Hikes with Margaret, & the
Winter Solstice GatheringEarth Connection Sunday&re
all so powerful, educational, bringing us closer to the Janc
its waters, creatures, trees, and edible and medicinal plar

Land Stewardshipin a nutshell (you can decide on
GKSGKSNI AGQa oflF Ol oI {oyrdzi |
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that Doug, Jeffry, Margret, Caleb, Lara, Natalie and other

kept the farm and garden production runniniyleanwhile,
Randy and Nell (with support) made sure thecle

continued with its meetings, deliberations, administration, :

and integration with the rest of CGEVots of guests and
supporters Zoomed in to checisout. Ewe continued
with our Tree of Heaven taming proje¢tmany thanks in
particular to Hopé Ewe supported gatherings and

visitors on the landincludinga group of Elon Students whq|

took on a fall semester projetd thoughtfully study

GENERAL CIRCLE
1 Sunday,January 156:368:30pm, Zoom
w{+xt G2 12 gAGK @D/
days in advance fanaterials:
hopematrix@fastmail.com

COMMUNICATIONS CIRCLE

1 Wednesday, January 25#16:30-8pm, Zoom
RSVP for details to Quaiuaifranklin@gmail.com
Quai is requesting alommC Suircle memberso
attend as well. This will be a regrouping meeting.

LAND STEWARDSHIP CIRCLE

There are no meetings scheduled f&C and its
SubCircles at presenPlease come to the Work
Days scheduled on January 7 &Rir information
contactNell: hnkriesberg@gmail.com

ALL ABOUT EVENTS

NEW YEAROS DAY HI KE
HeartWeavers Circle

January 1, 10:30am, the Eno River Confluesz®4
Highland Farm Rd, Hillsborough, NC 27278
RSVRequiredto Margaret bktitle@gmail.com

Meet up and take ¢ovely hike where two branches of tl
Eno come together. Enjoy warm drinks and snafiks.

RACIAL AWARENESS READING &

REFLECTION GROUP

Membership Circle

Every Monday, -Bpm,Zoom

Gontact Lisato join: welcome@commonground.ecq
This Group iseadinga new book:The Heartbeat of
Wounded Knee: Native America from 1890 to the
Presentby David Treuer

Elon seniors circle round and talk with members about their projec|
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aspects of the landand make suggestions about options
we could pursue EMichelle and Margret madbeautiful
trail signs,lovingly carved, stained, and posted in strategi(
places Anthony spearheaded the building @f amazing
privy,and many hands and hearts uplifted the barn.

EAbout midyear, a couple of things became clear: the
Circle wasursting with new members, and we needed to
focus on two major areas with very different needhe
farm and the forest. Consequentlye formedtwo
Quibcirclesto segment the work and to involve members
who mostly want to work on projects rather than make
policy. Jess stepped up to facilitate our meetings, and
Michelle and Bill started offering trai&ndingwork days
Randy will be coordinating forest workykain 2023. E
FarmerDoug somehow found the time to pull together
some forwardthinking ideas for growing the farm while
RSIfAY3a 6AGK /I fSoadwhizasS)
navigating community uncertainties and some very trying
weather. ELast butnot least, Jeffry and Margret (aka
Seeing Stars Farm) decided to stop their market producti
work at the end of 2022Their pioneering work with
getting the garden going, running the LSC, and much mo
has made so much possilita all of us at Common
Ground. W are deeply grateful to them.

Communications CircleThis Circle was formed in August

2022 to coordinate all things related to internal and exter &

communication, policies and practices. It now includes
three Subcirclesinder oneumbrella:Marketing &
Promotion (M&P)WebsiteDesign, and Information
Technology (T! & | I NP dzLJx

branding and messaging that reflects the core values ang
aspiratiors of this community. You can see all available
marketing materials in theSpread the Wortipage on the
website. We are getting the word out widely through
advertising and a mucknhanced social media presence.
East dzyRSNJ wSyQa RANBOGAZ2Y
sessions with community members to discuss CGEV
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EM&P collaborated to achieve compelling and consistent]

outreach visibility, and promotion, and to solicit feedback

FOREST & TREE WORKDAY

Saturday January 7;4pm, on the land

RSVP to Randy for detaildodd.randy@gmail.com
For winter/spring, these will be recurring with a
focus on clearingndthinning young trees in the
fields, along the forest edge, and on the pond dan

TRAIL TENDING WORKDAY

Land Stewardship Circle

January 89-11am on the land

RSVP t®ill: striderbill46 @gmail.com

The land has about 4 miles of meandering trails
from the pond to the wetlands and beyond. Thesg
mostly wooded pathways enjoy being touched by
feet and groomed by gentle hands, which is why
are so grateful to you for offering your loving
support by tending these trails!

HEART SHARE

HeartWeavers Circle

Friday,January 137-9pm, Zoom

RSVP to Renenenberg.cge@gmail.com

Come andjet to know other members on a much
deeper level as we practice both compassion and
vulnerability. We offer question prompts to help ug
get started, and we also share whatever is alive fq
us in this warm and accepting environment. If you
thirst for genune connection, join us when you carj

Comlng together under the Common Ground Banner

COMMUNITY POTLUCK

HeartWeavers Subcircle

SaturdayJanuary 14, 6pm (winter hours)on the
land. Kid friendly! No RSVP needed.

Weather dependentcheck email before comingut
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on the current website. She created dedicated task grou|
designed and ordered cool Common Grourshirts, and got
2dzNJ O2YYdzyAdeé a2y GKS YI L3
now registered as a housing cooE.T he website has been
updated and enhanced. Rerovked with Caleb to produce
astunning new CGEYV vidéar the home page! Ezekiel
(Zeke) Bhasker joined the Website Subcircle as project
manager for the websiteedesign project and to advise us
on other techrelated concerns. There is now a more
substantial member bios section, an updated home page
and links to social media among other effective changes.
Keep an eye out for an exciting new developnterat
disdza &A 2y F2NHzy I 0O0SaaArof$s
Only area! EThe IT Subcircle has also been busy under
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Zoom recordings (circle meetings, expert consultations,
community discussions and gattings, etc.) in OnlyOffice
(O0). IT is reviewing our mailing list strategies and
evaluating how we organize and use Oe are also
attending to many other technical issues that are behind {
scenes, yet vital to how our community operates and
communicates. These are all big leaps forward for CGE\
and we thanlallwho helped along the way!

Governance & TrainingBeckyand Hopeprovidedbasic
training in Sociocracy for about 40 member2022 We
used the Sociocracy for All (SoFA) Empowered Learning
Circle curriculavhich helps participants learn by doing.
People appreciated putting concepts into practiceych as
nominating leaders, creating proposals, experiencing
consent decisioimaking, and giving/receiving feedback.
Many folks found this to be a great waydet oriented to
sociocracy while bonding withther CGEV membersand
having fun in the procesELearninghow to cooperateis
fundamental to creating the justice and harmony we seek
CGEVG&T providedhree Cooperativekills Trainings
includingone session focused on powehhmed Avais, a
SoFA trainer who now lives close by in Age{ped us to
explore how personal power, power over, and power with
dynamics can show up and affect our interactiofsA
major part of our work this year was &ssume leadership
of the General Circlentil some other pathway becomes
clear. We create agendas, facilitateetmeetings, keep
minutes, and archive all meeting materials. We stité
looking for a GC administrator teelp keep us all on track.
Eour governance systensociocracy, is designed to help

organizations grow and evolve as circumstances change|

This is an excellent way to get to know members,
the land, learn about the community, and enjoy
delicious dishes!

COMMUNITY IN THE ROUND
Governance & Training Circle

Saturday, January 28;5bm, Zoom and kperson
RSVP to Hopdiopematrix@fastmail.cm

This is an opportunity for the full community to cot
together, connect with one another, and focus on
SYSNBSy(d AaadzSa GKFG |
TBA. More information will be coming soon.
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MEMBER HAPPENINGS

Is there something you are offering that you want to sl
with the community? If so, contact Hope by th& 25eaq
month: hopematrix@fastmail.com

FromWay of Belonging Jess & Michelle

January 6Cancer Full Moon Ritual - 8:30pm Zoom
January 21Aquarius New Moon Ritudl- 8:30pm,
Zoom

January 22intuitive Birding 10am- 12pm, In-person
(Mebane, NC)

January 26intro to the Wheel of the &ar- Mini Course
7-9pm, Zoom

January 291mbolc Seasonal Celebratio®- 5pm, In-
person(Mebane, NC)
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