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Finding Common Ground 

December 2025 
 

Up Front 
 
Change is wildly underway from one end to the 
other on the Common Ground land.  Infrastructure 
construction for our village is dramatically affecting 
trees, soils, the pond, and waterways from the 
entrance to the development area.  The Farm team 
built a new greenhouse which, along with the new 
high tunnel, will facilitate our 12-month (sold out!) 
CSA endeavors.  In the far eastern reaches of the 
land, we conducted a prescribed fire on 18 acres of 
woodlands to promote forest health and habitat.  
And we’re on the cusp of completing a years-long  
process to secure a Conservation Easement with the 
Eno River Association.   

 
 

 
This erosion control basin and future pond/rain garden is being 
inspected by Orange County staff.  (Photo: Randy) 

 

 
Top: Scene from an 18-acre prescribed burn in the forest  
between the Far Field and McGowan Creek (Photo: Hope) 
Above: Wally roasts marshmallows at the Samhain Celebration 
fire circle (Photo: Kai) 
 

It’s been very hard to view so many trees coming 
down to make way for roads, erosion control 
measures and more.  We’re doing our best to utilize 
the wood in good ways.  Paul is leading the effort to 
build a solar-powered kiln to cure milled lumber 
from many large trees.  He'll send out a call for 
construction enthusiasts soon.  Also, the Tree Team 
needs your help for the next three Saturdays to 
salvage smaller trees for several uses (see the Events 
Section).  Gratitude to Robbie Robbins who has 
offered a drone video that shows the state of the 
land at this time—important viewing for all involved 
to witness the current reality.  We can but trust that 
these difficult changes will foster more beauty, 
diversity, and capacity for generations to come.   

https://1drv.ms/v/c/92ef9237b87daa51/IQDEbIDO55gCSoB8ZkDs9dx4ARzeCNb0PiaX0NuHfxn7wqQ


 

Circle News 
 

 
Planning & Development  
 
November was another extraordinary month for 
P&D.  MEC’s completion of the erosion control 
necessities (fences, basins, ditches) marked a 
milestone.  Tree clearing activity ensued which has 
required a great deal in the way of contractor and 
community coordination and communication.  The loss of 
trees, while long anticipated, is nevertheless upsetting 
and heart wrenching to us all.  And Common Ground is 
committed to honor and respect the downed trees as 
much as possible.  Smaller trees are being collected by 
members (notably Randy, Rachel, and Doug) for many 
uses: posts for the eventual Common House, mushroom 
and biochar production, woodworking and crafting 
projects, and for mulch and firewood.  They are asking 
for your help with this invigorating task on three 
Saturdays in December—see the Events Section for 
details.   
 
Thanks to arborist, Mike Billings, who has been felling 
large trees and transporting them to Fireside Sawmill for 
use in our buildings.  Anthony is working up the specs for 
milling and other planned uses of the future lumber, and 
Paul and others are planning for a solar kiln to dry the 
boards that come back from the mill.  Lucas, Anthony, 
and others are giving careful attention to tree protection 
and commons enhancement in the “heart” of the village 
around the Grandmother Oak.  
 
Pond rehabilitation has begun by drawing down the 
pond in phases.  As of press time, a second round is 
planned to allow the pond to dry out sufficiently for work 
to begin.   
 
The next infrastructure phase involves grading for the 
main road and farm road.  Topsoil will first be gathered 
and stockpiled, and then subsoil will be moved to create 
the finished roads while ensuring structural integrity to 
bear the traffic loads over the long haul. Utility work is 
also on the horizon, including wastewater septic tanks 
and fields,  potable water wells and pumps, and 
electricity.  Two of the three septic fields require tree 
clearing, and the specifications for that work have been 
clarified.  These fields need to be cleared in the next few 
weeks ahead of when the septic contractor (and tanks) 
arrive.    
 

Meetings & Events 

 

Circle Meetings 
 
Planning & Development 
Every Wednesday, 1:30-3:00pm, hybrid  
RSVP to Anthony with subject “P&D” 
 
Membership  
Thursdays, 5:15-7:15pm, Zoom and at the home of 
Amy H. Task meetings, as needed, are on alternate 
weeks, same time. 
RSVP to Lisa with subject “Membership Circle” 
 
Land Stewardship 
Tuesday, December 9, 7-8:30pm, on the land at the 
barn (hybrid if needed) 
RSVP to Doug with subject “LSC” for details 
 
General Circle 
Sundays, December 14 & 28, 6:30-8:30pm, Zoom 
RSVP to Hope with subject “GC” 2 days in advance 
 
Governance & Communication 
Tuesday, December 16, 7-9pm, Zoom 
RSVP to Quai with subject “G&CC”  
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⬧ All gatherings are in Eastern Time and open to 

everyone unless otherwise stated.   

⬧ You must RSVP for details and last-minute changes. 

⬧ COVID Policy: For your safety and others’, bring a 

mask in case it is needed.  At CGEV, we protect those 

most vulnerable. 

⬧ Accessibility:  At this stage, terrain is unpaved and 

uneven, and restrooms are not wheelchair-accessible. 

⬧ Google Calendar Link: CGEV Calendar 

To subscribe, add or change an event, email Ren at 

calendar@commonground.eco 

⬧ Members Only Discourse Forum Link: 

https://discourse.commonground.eco/ 
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In the wider world, another major milestone was reached 
when we formally applied to the County for our final 
plat approval.  A preliminary survey of the plat has been  
submitted, and the wheels are set in motion for moving 
through the final plat review stage of development. 
 
There has also been a whirlwind of financial and legal 
activity. A primary driver is having revenue coming in so 
we can close on the construction loan with our lender, 
the Housing Assistance Council, very soon!   To this end, 
we executed pre-lease agreements for the residential 
lots, collecting more than $400k of new revenue as part 
of those agreements.  We’re attending to many other 
administrative details and continuing work with our 
lawyer team on the leases, Conditions, Covenants, and 
Restrictions, and future legal structure transition.   
 
Lifting our heads from the ongoing site work, we have 
been trying as well to give attention to architectural 
planning — which is now not that far down the road! 
We’ve offered several information sessions and layout 
workshops for Grounders including potential shared 
prototype designs.  The Common House or Shared House 
needs a more definite shape very soon, from functions 
and potential organization to design and financing. 
Volunteers for a dedicated Task Group still very 
welcome!  
 

 
Anthony guides an activity to explore how homes can be 
situated in the site plan (Photo: Kai) 
 

Land Stewardship  
 

What an intense month on the land!! Like THE most 
intense month ever in the history of our community. Full 
of the whole spectrum that life has to offer. Holding the 
tension of the opposites, we continue our dance of  
co-creation here in the care and tending.  There was 

 
Goni led a team effort to construct a greenhouse for plant 
starts, washing winter veggies,  and other uses (Photo, Kai) 
 
All About Events 
 
Tours of the Land 
Membership Circle 
Are you a new Common Ground member or a curious 
person who is thinking of joining?  Email Lisa or text 
at 919-619-2979 and put “Request for Tour” in the 
subject line.  We usually have a tour each month at 
1:30pm on the same day as the Community on the 
Ground (COG) meeting and Potluck. 
 
Racial Awareness Book Group 
Membership Circle 
Every Monday, 7-8 p.m., Zoom 
Contact Lisa to Join with subject “Racial  
Awareness Book Group”: Lberley@yahoo.com   
The book group is for CGEV members and the larger 
community. We read our books aloud and break 
between paragraphs to share personal reflections, 
questions, and ideas. People attend as often as they 
can.  Now is a good time to join the Book Group as 
we have recently started a new book: Pushout: The 
Criminalization of Black Girls in Schools by Monique 
W. Morris 

  

Tree Harvest Work Days 
Land Stewardship Circle 
Saturdays, December 6, 13, 20 (if needed), 11am-
3pm, meet at the Barn at 10:45 for a briefing  
RSVP to Rachel W. for more information  
Come help harvest the smaller trees felled during  
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death and destruction, oh was there. The entrance to the 
land along Daisy Evans Gunn Trail is barely recognizable.  
 
The portal is gone.  The infrastructure crews took down 
dozens and dozens of trees to continue earthwork for the 
new road to serve the residential development. A local 
arborist personally cut down trees identified for their 
potential use as lumber to stay on the land in homes 
or for other carpentry projects. We also got to be witness 
to bulldozers and excavators pushing trees down like 
they were nothing. Crack. Snap. Pop. Many of us have 
been grieving. 
 
But those of you wo can still feel an echo of memory 
from a working culture may remember: death serves new 
life.  As a Barred Owl was buried under stones beneath 
the sycamore tree, the other Owls witnessed and made 
themselves known. Their calls pulsed through the woods 
and out in the far field to the ears of a hearer, stopped in 
his tracks to appreciate the golden hour symphony 
before his eyes.  A bonfire raged to celebrate Goni’s 
lap around the sun and inaugurate a new fire circle with 
chili, smoking and bubbling in Bradley’s antique cast-iron 
cauldron.  We gathered for weekly farm lunches, for a 
Samhain celebration, for breaking bread after a solid 
work day. 
 
Other highlights from the month include getting the 
plastic on a new greenhouse space outside of our main 
garden area (thank you Caleb, Goni, Gonzalo, and Kai!), 
bringing conscious fire to 18 acres of woods (Thank  
you Hope and the Triangle Prescribed Burn Association!), 
utilizing Perelandra Center for Nature Research 
Emergency Trauma Solutions to support the land in 
bouncing back from all the disturbance (thanks Hope 
again!), and organizing lots of tree felling and hauling to 
prepare for biochar making, shitake log innoculation, and 
mulching (thank you Randy, Janey, Doug, and Rachel!). 
 

 
Aftermath of the woodland prescribed fire (Photo: Hope) 

our infrastructure construction.  We can honor the  
sacrifice of these trees by using them for shitaki 
mushroom logs, firewood, fence posts, and more.  
We are on a time crunch to get this important work 
completed by the end of the year.  No experience 
necessary!  Just bring your boots, leather gloves, 
safety glasses, bag lunch, water bottle, and snacks  
along.  Let's have some fun in the crisp late-Autumn 
air getting this work done together!  
 

 
Goni’s birthday bonfire draws friends to the flames (Photo: Hope) 
 

Monthly HeartShare  
Membership Circle 
Friday, December 12, 7-9pm, Zoom 
RSVP to Heart_Share@commonground.eco.   
Theme: Possibly related to Compassion Corner topic 
of receiving complaints as gifts. Please note that the 
date has shifted to make space for Solstice and 
Hanukkah celebrations and travel. These monthly 
gatherings offer a meaningful way for CGEV 
members to connect on a deeper level than our usual 
gatherings allow. New members often explore this 
way, so committed members are encouraged to 
welcome them. Watch for a detailed email with 
Zoom link! Facilitators needed; we’ll support you and 
you can choose the theme! 
 
Community on the Ground (COG) 
Governance & Communications Circle works with 
Circles to set the agendas. 
Saturday, December 13, 3-5pm, at the Nest  
RSVP to Theresa, subject “COG.” 
Community In the Round is a monthly forum for ALL 
MEMBERS to help you: 

• Get more connected with each other 
P. 4 

https://orange.ces.ncsu.edu/triangle-prescribed-burn-association-across-5-counties-orange-alamance-person-durham-and-chatham/
https://perelandra-ltd.com/
mailto:RSVP%20to%20Heart_Share@commonground.eco
mailto:theresa.jensen@icloud.com?subject=COG


 

In this month of federal government sanctioned 
gratitude, we chose to go further and deeper. Bringing 
heartful awareness to our impacts on the land here. 
Expressing appreciation for the gifts this land provides us.   
Growing our relationships with each other and the more 
than human world via mutual aid and care. Sharing food 
with those fearful to leave their homes or knocked into 
greater insecurity due to slashes in support programs. 
Here, we are a hub for the great turning.   
 
The year is coming to an end, but if these words resonate 
with you, there is no better moment to come out and 
get involved! 
 

Farm News 

 

Here are a few huge but brief updates to share with you: 

• We're celebrating a full membership for Cold 
Season!  We'll be feeding 80 households this 
winter.   

• We completed construction of our new 
greenhouse, where we'll soon be seeding baby 
plants and washing winter veggies. Thank you, 
Goni for leading up this game-changer building 
project!   

• We upgraded to a more robust & values-aligned 
software for member ordering and veggie 
inventory. Platform transitions have their bumps, 
but we're excited about the ways this tool will 
make things smoother for everyone. 

 

 
Our final Farm Lunch for 2025 included 8 children! (Photo: Hope) 

 

Membership 
 
Common Ground is bursting forth with membership level 
advancements.  We have almost completed the 
advancements of two Visiting Members (thanks to all for 
submitting discernment comments for Jacob Rutz and 

• Hear updates and information from Circles 
• Explore hot topics, inspire ideas, and hear  

feedback from members 
• Discover how to become more involved in 

winning ways 
We’ll have in-person conversations and a zoom link 
for folks to call into for audio only.  Stay tuned for 
further details.  Watch email for details about this 
month's event!   
 

 
Fresh, frilly Fennel springs up in the field (Photo: Kai) 
 

Community Potluck 
Membership Circle 
Saturday, December 13, 5:30-7:30pm, after 
Community on the Ground, location TBD 
RSVP is helpful for set-up and location.  Contact Lisa 
at Lberley@yahoo.com or 919 619 2979.   
Potlucks are our time to break bread together and 
socialize, play, and sometimes chew over the 
Community on the Ground meeting content.  Please 
bring something to share. Vegetable dishes typically 
predominate, but all sorts of food and drink are 
welcome. Just bring a list of ingredients or jot them 
down when you come.  
 
Wheel of the Year: Winter Solstice 
Land Stewardship Circle 
Saturday, December 20, 5:30pm Potluck, 6:30pm 
celebration at the Grandmother Oak 
No RSVP is needed 
If you like being on the land, dear humans, and 
festive gatherings that are simple instead of hectic, 
mark your calendar for this event.  We will be 
honoring the longest night of the year together with 
food, fire, music-making, story, singing, and dance.  
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Erin Bender).  We have seven more members who are 
poised to submit their materials and we hope to receive 
them before the new year.  We are also very happy to 
present a revised Engaged Membership Advancement 
Process.  Our objectives are to make the process clearer 
and more meaningful for both the member requesting 
advancement and to help existing Engaged members to 
get to know them better.  All steps are outlined and in 
one place, making the process just all- around easier.  We 
already have one member using the new process.  Stay 
tuned for that discernment within the week!   
 

Additionally, we have included a request for Membership 
Bios in the new Engaged Process.  So this would be a 
wonderful time for someone to step up and become 
the” Membership Bios Specialist “ by helping to move 
the individual's bio and photo onto the website, 
providing guidance with style and content as well as 
inviting updates from existing members.  
 

Finally, we have two Visiting Members, Christian and Lisa 
P., who are very eager to get to know us and for us to 
know them.  Because they live in California, we have to 
be creative to find ways to facilitate this “ dating dance”. 
Lisa Berley and Jacq Vorndran have partnered with them 
for Buddy Interviews.  Their comments and skills surveys 
will be open to you to review and we suggest that you 
invite them to "go out for coffee" (long distance) so as to 
get to know them better. They are doing all they can to 
be in connection with us.  Lets reach out to them, too, 
with one-on-ones. Let’s all help with this process.  Ask 
Lisa for their contact information.   
 
Finally, thanks to all for everything you are doing on 
behalf of our community. You are an essential 
component, and feeling trust and confidence in our 
growing community is so important.  
 

 
Lucas and Randy stoke the biochar fire (Photo: Hope) 

New Member Coffee Meet Up   
Membership Circle 
The next one will be in January, date TBD  
Contact Lisa for more info or to sign up: 
Lberley@yahoo.com or 919 619 2979  
This is a great opportunity, for those who are curious 
about CGEV to ask questions and make connections 
with other members.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Member Offerings 
 
From Hope and Paul: Ken Burns’ PBS series on the 
Revolutionary War is not what you learned in school.      
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Compassion Corner: Making Life More Wonderful 
Governance & Communications Circle 
 
Focus: Receiving the precious gift of complaint. Often 
when we hear someone "complaining" (expressing 
anxiety, worry, annoyance or frustration), especially 
when expressed in a violent way (judgment, anger, 
diagnosis, blame, etc.), it may stimulate a cascade of 
reactions in us. We may go straight to self-blame, lash 
out in return, try to “fix it”, or shut down and avoid 
the topic or person. When practicing NVC, we 
recognize these expressions as the precious sharing of 
unmet needs, as opportunity for connection, and 
instead seek to respond with gratitude, curiosity, and 
compassion. When sincere, this may result in the 
other person's nervous system calming down and a 
shift of energy that allows for deeper connection and 
finding solutions together. 
 
Invitation: As we move into a season of high stress, 
high expectations and social situations with family and 
friends, we have many opportunities to practice 
receiving "complaints" as the gifts they are. In your 
own words: 1. Start with gratitude. "Thank you for 
helping me understand how X is impacting you." 2. 
Express curiosity, a desire to understand better, 
and/or make a guess and check its validity. "It sounds 
like you're pretty frustrated. Are you wishing for more 
cooperation?" 3. Find the request. If you sense a 
calming and connection, encourage continued sharing 
and perhaps see if there is a request. "Can you think of 
anything specific that would help?" The key is to stay 
focused on their experience. You don't need to agree 
with it; just be present to hear and understand it. 
 

mailto:(lberley@yahoo.com


 

Governance & Communications 
 
NEWS  
At our most recent meeting, G&CC we began working on 
a proposal to standardize a set of important information 
to include in any announcement or advertisement for a 
Common Ground event. It would apply to any event that 
takes place in communal space (e.g. the barn, the 
Common House, Many Turtles learning facility, Zoom, 
private space offered for a community event) or that is 
open to or intended for the CGEV community. So far 
we’ve named the following categories as topics to be 
covered for each: 

• Accessibility example: There are composting 
toilets, but they are not wheelchair accessible. 
The terrain is unpaved and uneven with dirt & 
grass. 

• Health and Vaccine notice example: Please do 
not attend if you or someone in your household 
has tested positive or had symptoms of COVID-19 
in the past two weeks.  Some of our members are 
particularly susceptible or at high risk of serious 
disease if they contract COVID-19. Please bring a 
mask in case it is needed; we protect our most 
vulnerable members. 

• Diverse spirituality example: Please note that 
Common Ground Ecovillage members represent a 
great diversity of spiritual beliefs and practices, 
and what is added to the calendar is at the 
request of various spiritual affinity groups for 
community awareness for scheduling and 
participation as desired. It does not suggest a 
particular community-wide belief system. 

 
G&CC is aware that we’re in the process of solidifying our 
health and vaccines policy and that the more complex 
question of spiritual expressions and consent within 
community events and meetings is pending. We’re 
looking forward to working with Membership Circle in 
creating policy around these complex and critical topics. 
We invite you to send your thoughts on these topics to 
gov-com@commonground.eco with the subject - 
“Thoughts about [topic]” 
 
Reminder that G&CC also includes the IT Subcircle.  Send 
requests for IT help to support@commonground.eco. 
Please include the system you’re having trouble with in 
the subject line.  We support the OnlyOffice portal, our 
website, @commonground.eco email accounts, the 
RiseUp listserv, and our community Discourse forum. 
Send other questions to support@commonground.eco. 

 

Ken Burns shows how “the American Revolution was 
at once a war for independence, a war of conquest, 
a civil war, and a world war, fought by neighbors on 
American farms and between global powers an 
ocean or more away.”  This series includes oft 
neglected perspectives from women, freed and 
enslaved African Americans, and Indians.  We have 
found it to be both riveting and revelatory.  We’re 
streaming it on PBS. 
 

Outside Happenings of Interest 
(Not Sponsored by CGEV) 
 
Join the team at Bluestem Conservation Cemetery 
for a morning of respite for End-of-Life caregivers 
on December 6 from 11am-12:30pm. We hope 
you'll find rest, rejuvenation and respite as you walk 
the land, enjoy a guided nature meditation and 
share tea & coffee.  For more information and to 
register, click here.  
 

 
Arborist Mike Billings delivers the trees he felled to the local 
sawmill to cut usable timber for us (Photo: Randy) 

P. 7 

http://gov-com@commonground.eco
mailto:support@commonground.eco
https://hartsmill.onlyoffice.co/
https://www.commonground.eco/
https://discourse.commonground.eco/
mailto:support@commonground.eco
https://kenburns.com/films/the-american-revolution/
https://forms.gle/4Z8FGW9KHoLMokuH7


 

 

  
 

 
 
 



 

 

  


